Mandan Park District
Board Meeting Minutes
August 12, 2019

The Board of Park Commissioners duly met in regular session on Monday, August 12, 2019 at Ed
“Bosch” Froehlich Meeting Room, City Hall.

Attendees:

Park Commissioners: President Wade Meschke, Vice President Arenz, Chad Hatzenbuhler, Wanda Knoll and Miles
Mehlhoff.

Park District Staff present: Director Cole Higlin, Park Superintendent Dustin Fleck, Accounting Manager Teri Welch,
Recreation & Facilities Manager Dave Frueh and Golf Operations Brad Ofson.

President Meschke calted the meeting to order at approximately 5:30pm, CDT.

Public Communication: Mr. Jan Fasching appeared before the board discussing the status of Faris Field. Director Higlin stated that
we are in the process of developing an agreement with Mandan Public Schools. The purpose is to protect Park District investment on
School District property and discussion will happen after Labor Day. Construction for Faris Field is not budgeted for 2020, and demo
will not take place prior to streel improvement project,

Minutes: Motion by Commissioner Knoll and seconded by Commissioner Halzenbuhler to approve the July 8, 2018 regular meeting
and the July 17, 2019 special meeting. Motion passes 5-0.

Unfinished Business:

item # 1; Park Superintendent Fleck presented a request for Parks and Golf equipment to be purchased in 2019 to save 5% for
equipment pricing that increases in 2020. Payment for the equipment would not be required until January 2020. The Park District wil
still need to advertise by taw, and ance hids are accepted we can determine who the low bid is awarded foo. Director Higlin stated that
we would come back in October for board approval. Director Higlin stated that we would need to amend the budget and do an RFP for
interest rates for Joans. Motion by Commissioner Knoll and seconded by Commissioner Hatzenbuhler to approve purchasing the
equipment in 2019 and approval of soliciting interest rates for the $300,000 equipment loan.

New Business:

ltem # 1: Recreation & Facility Manager Dave Frueh presented a summary of Recreation programs statistics.

« Sand VB 220, Art Programs 60, Summer MAC 197, Baseball/Fast pitch 334. Track & Field 152, Tennis 89
Youth baseball is trending downward over the last few years; fast pifch participants are increasing. President Meschke discussed the
need at Faris Field for which level is needing the future field space. Commissioner Hatzenbuhler asked if we survey parents about the
program, and Recreation & Facilily Manager Frueh stated that we survey all programs annually including comparing the prior year
surveys. Girls Fast Pitch has increased due to an 8yr old level being added in 2019,

ltem # 2: Director Higlin stated that we recelved 11 applications from citizens interested in serving on the HA Kautzman Design
Committee. The committee made of Dustin Fleck, Commissioner Kolf, and Cole Higlin recommended appointing Ryan Heinsohn,
Sarah Bradford, and Andrew Beck. Motion by Vice President Arenz and seconded by Commissioner Mehlhoff to appoaint the
committee recommendations as presented. Motion passes 5-0.

Item # 3: Director Higiin presented three contracts for Legendary Adult Beverage at SSC, Froelich Land Lease, and Pasture Lease
with Chuck Tomac. Motion by Commissioner Knoll and seconded by Commissioner Hatzenbuhler to approve all three agreements as
presented. Motion passes 5-0.

ltem # 4: Director Higlin presented the Dakota Star Gymnastics agreement for further discussion. Director Higlin stated that at our
July retreat the board approved a monthly rent increase of $100 annually. Since the refreat, discussion was held about increasing it to
$250 annually with the goal of getting to $2,500 a month. Director Higlin met with Amanda Lantz, Director of DSG and she agreed to a
$175 annual increase. President Meschke stated that we need to minimize the subsidy and increasing the rental agreement wilf assist
with this. The goal in five years would be close to markel rate for the lease with DSG. Motion by Commissioner Knoll and Seconded
by Commissioner Mehlhoff to approve a $175 annual increase for 5 yrs. Motion passes 5-0.




Item #5: Director Higlin stated that 16% Street NE has been halted by the Mandan 84 Group who owns the property between the
Sports Complex and Kupper property. Mandan 94 has not accepted the 50% of specials on the property. At our July retreat the Board
of Park Commissioners approved accepting 19% of the road specials. Old Red Trail has been postponed to 2021 by NDBOT due to
lack of funding and the goal was to bid both road projects within weeks of one another.

Item # 6: Director Higlin requested approval for President Meschke, Commissioner Mehlhoff, Dave Frueh, and Director Higlin to attend
the Athletic Business conference Nov, 13-16 in Orlando, FL. Motion by Commissioner Arenz and seconded by Commissioner
Hatzenbuhler to approve staff to attend the Athletic Business Conference. Motion passes. 5-0.

ltem # 7: Accounting Manager Teri Welch presented the 2020 preliminary budget.

Revenue Expense
General Fund: $4,696,300 $4.696,300
Special Assessments § 270,775 $ 75000
Mandan Baseball Booster $ 113,200 $ 113,200
Capital Imp. Fund $ 453,750 $ 360,000
Raging Rivers $ 710,900 $ 843,390
RR Improvement Bond $ 176,675 $ 176,675
Vision Fund $ 62,500 $ 0
Total All Funds $6,484,100 $6,264,655

Mandan Park District mills for the 2019 budget were 28, and for 2020 it was recommended to go to 29 mills, The board approved
decreasing .6 mills in the general fund and increasing 1.6 mills in special assessment fund. The need to increase the special
assessments fund levy is due to significant special assessment projects in the near future. The net effect of the mill value increase is
$11.25/year on a $250,000 home with no valuation increase.

Capital Outlay items for 2020:

District Maintenance Dept:

KC Park Playground replacement  $85,000
Pickup repiacement $25,000
Sidewalk replacement $10,000
Crack Seal trails and parking lots ~ $15,000

Goif Dept:
Parking lot and sidewalk repairs ~ $75,000
Tee Box and Bunker improv. $35,000

Range Ball dispenser $10,000
Raging Rivers

Cabana/Canopy Replacement  $20,000
Repair outdoor shower $15,000

Authorization of payment of the monthly bills. Motion was made by Commissioner Arenz, seconded by
Commissioner Knell.  Motion passes 5-0.

MANDAN PARK DISTRICT
*Check Summary Register

August 2019

Name Check Date Check Amt
11000 STARION FINANGIAL
Paid Chk# 042594 ALL-AMERICAN ARENA 8/13/2019 $270.73 HOCKEY EQUIPMENT-SSC
Paid Chk# 042595 AMERICAN FOOTGOLF LEAGUE  8/13/2819 $200.00 FOOTGOLF ACCREDITATION-MM
Paid Chk# 042596 BDS CONCRETE 811312019 $2,322.00 SIDEWALK REMOVAL SOFTBALL FIEL
Paid Chk# 042597 BEAVER, GARRETT 81312019 $45.45 COACHING CERTIFICATE-BSB
Paid Chk# 042598 BENTZ, MIKE 8/13/2019 $25.50 BACKGROUND CHECK-BSB
Paid Chk# 042599 BRALOS, SCOTT 81132019 $45.45 COACHING CERTIFICATE-BSB
Paid Chk# 042600 BSN SPORTS 8/1312019 $418.28 YELLOW FENCE TOPPER MEM BALLPA
Paid Chk# 042601 C & H GLASS COMPANY 8/13/2019 $980.00 ASA DOORS

Paid Chidt 042602 CAPITAL CITY RESTAURANT 81372019 $1,865.00 SINGLE DOOR FREEZER-RR
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Motion to adjourn the meeting was af approximately 6:35pm. Motion made by Commissioner Knoll, seconded by Commissioner Arenz.
Motion passes 5-0.
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Wade Meschke
President, Board of Park Commissioner




